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Project overview

Management Objective
¢ HaDEA, with DG € Increase
SANTE and ECDC vaccination
coverage rates in
¢ El&rﬁ]ed IIE[?\/ the EU Member States
ea by reducing the
programme

negative impact that
physical, practical,
administrative
obstacles to
vaccination could
have on vaccination
uptakes
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Scope
COVID-19

Polio | meningitis
measles, mumps
and rubella (MMR)

Human
papillomavirus (HPV)

Booster vaccine for
tetanus

Seasonal influenza

Classified as ECDC NORMAL

Timeline
¢ 2022-2025
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Tasks & activities

Task 1: Mapping of vaccination services and barriers in the EU-27 MS

Task 2: Surveys with citizens and health professionals in the EU-27 MS

Task 3: Identification of best and promising practices

Task 4: 5 onsite visits in ES, DK, IT, NL, IE

Task 5: Piloting of practices in AT, ES (Catalonia), ES (Murcia), HR, EE, NL, LT, SlI, SE
Task 6: Recommendations

Website and communications (LinkedIn page here, website here)
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https://www.linkedin.com/company/overcoming-obstacles-to-vaccination/
https://overcomingobstaclestovaccination.eu/en

Vaccination barriers identified in EU Member States (1/2)
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PRIMARY BARRIER SECONDARY BARRIERS 1 EU MEMBER STATE
ADMINISTRATIVE OR PRACTICAL MONITORING ADMINISTRATIVE ADMINISTRATIVE
STEPS TO GET VACCINATED SYSTEMS STEPS FOR CITIZENS STEPS FOR HCPs
0888 eeen T T T ITITT] T T T ITT1p)] SBEEeess
1111 T11]] SaEeeREEns [ 1 11 1] B
sssssss 25 18

FRAGMENTED SYSTEMS

SBEEass
AVAILABILITY OF HEALTHCARE RESTRICTIONS ON
PROFESSIONALS (HCPs) SHORTAGES OF HCPs AUTHORISATION TO VACCINATE

13
24 20
INFORMATION, AWARENESS
OUTREACH OF INFORMATION & OF & TRAINING PROVIDED INFREQUENCY OR
VACCINATION SERVICES AWARENESS TO THE PUBLIC TO HCPs ABSENCE OF REMINDERS
15 15
24 21

INSUFFICIENT STAFF

TRAINING IN SOFT SKILLS LIMITED LARGE-SCALE

& COMMUNICATION OUTREACH ACTIVITIES

7 6

CONVENIENCE OF OPENING HOURS OF LIMITED VACCINATION
VACCINATION SERVICES VACCINATION SERVICES EASE OF BOOKING LOCATIONS
EEEEEEEAER EEEEEREAER EEEEEEEER EEEEEEEAR

BEEEEEN 16 BEEE 13 ®1o0

SEEEEeees o
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Vaccination barriers identified in EU Member States (2/2)

PRIMARY BARRIER SECONDARY BARRIERS 1 EU MEMBER STATE
FINANCIAL REQUIREMENTS VACCINATION COST(S) FINANCIAL CHALLENGES FOR
OF VACCINE SERVICES FOR THE PUBLIC HCPs OR HEALTH AUTHORITIES
EEEEEEEEN SEEEEEEEn [ 1 ] )]
EEEEEEEEn SEEeEEEEs
11 21 =8 20
GEOGRAPHICAL GEOGRAPHICAL
PROXIMITY TO PROXIMITY OF
VACCINATION SERVICES VACCINATION SERVICES
SEEEEEEEs SEEEEEEEs
i 21 SEEEEEEEn
[ 1 ] BED 21
INEFFICIENCIES IN COMPLEXITY OF

BOTTLENECKS IN DISTRIBUTION SYSTEMS ADMINISTRATIVE

SUPPLY OF VACCINES SUPPLY CHAIN (LOGISTICS) PROCEDURES & REGULATION
5 5 4
SHORTAGES OF
VACCINATION EQUIPMENT
2
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Vaccination enablers

Main area of barrier Enabling strategy

Information campaigns

Outreach Targeted campaigns for hard-to-reach groups

Electronic vaccination database systems
Administrative monitoring tools
Automatic reminder system

% Training of HCPs

Vaccination at outside of healthcare services venues (e.g. workplace, vaccination centres)

Geographical proximity Vaccination days at schools or universities
Mobile vaccination teams/ Home visits
Insufficient vaccinating workforce Pharmacists granted qualification to vaccinate
Online booking system

Convenience of vaccination services Reminder notifications

Extending opening hours of vaccination facilities

Introducing free of charge vaccinations/adjusting vaccination schedules to expand free

Financial requirements .
vaccinations
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Overview of submitted practices

24 practices submitted by 16 health
authorities via the Best Practice Portal
(AT, DK, EE, ES, FI, FR, HR, HU, IE,
IT, LT, MT, NL, PT, SE, SI)
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Vaccinations covered by the submitted practices

® Number of practices

Tetanus
Polio
Influenza
Vaccinations in general/not specified
Meningococcal vaccination (Meningitis) _
0 2 4 6 8 10 12 14
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Selected exemplary practices

School vaccination programme in Murcia region (Spain)

Mobile vaccination units to increase COVID-19 vaccination uptake (Netherlands)
Offering the flu vaccine to children in three primary schools (Ireland)

Su.Pr.Eme (Targeting seasonal workers from third countries) (ltaly)

Childhood immunisation/vaccination programme (Denmark)
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Murcia (ES)

“School Vaccination Programme in the
Murcian Region”. It has made significant
strides in improving accessibility by reaching
children directly in schools for vaccination
against human papillomavirus (HPV) and
meningitis.

https://overcomingobstaclestovaccination.eu/en/solutions/onsite-
visits/onsite-visit-to-murcia-spain
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https://overcomingobstaclestovaccination.eu/en/solutions/onsite-visits/onsite-visit-to-murcia-spain
https://overcomingobstaclestovaccination.eu/en/solutions/onsite-visits/onsite-visit-to-murcia-spain

Amsterdam (NL)

The “Mobile Vaccination Units” programme
operates in neighbourhoods with low
vaccination rates and offered easily accessible : B 1 ooy
vaccination opportunities. Aside from getting . A RSN 6 SO0STEN KAER
vaccinated, residents can receive information ; ;

and ask healthcare professionals and trusted
key figures from the neighbourhood questions
about their concerns.

https://overcomingobstaclestovaccination.eu/en
/solutions/onsite-visits/onsite-visit-amsterdam-
netherlands
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https://overcomingobstaclestovaccination.eu/en/solutions/onsite-visits/onsite-visit-amsterdam-netherlands
https://overcomingobstaclestovaccination.eu/en/solutions/onsite-visits/onsite-visit-amsterdam-netherlands
https://overcomingobstaclestovaccination.eu/en/solutions/onsite-visits/onsite-visit-amsterdam-netherlands
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Copenhagen (DK)
“...health visitors suddenly had a
language to talk to parents about

“Communication initiatives including vaccinations. That gave us the
reminder schemes to support childhood courage to really talk to parents
immunisation”. It has successfully increased about the importance of

vaccination coverage in Denmark amongst AmanEgtions

chidren aged fve veeks (o 12 Vears toUgh  susanne Licke, Chairman of the
Professional Danish Society for

ambassadors. Health Visitors

https://overcomingobstaclestovaccination.eu/en/solutions/onsite-
visits/onsite-visit-copenhagen-denmark Funded by
the European Union
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https://overcomingobstaclestovaccination.eu/en/solutions/onsite-visits/onsite-visit-copenhagen-denmark
https://overcomingobstaclestovaccination.eu/en/solutions/onsite-visits/onsite-visit-copenhagen-denmark

Bari (IT)

“Su.Pr.Eme programme”. It aims to increase
access to healthcare services in rural and
decentralised territories through the
deployment of Medical Mobile Units supporting
vaccinations efforts and effectively containing
the spread of COVID-19 in areas with a
prominent share of underserved groups, and
particularly seasonal migrant workers.

https://overcomingobstaclestovaccination.eu/en/solution
s/onsite-visits/onsite-visit-bari-italy
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https://overcomingobstaclestovaccination.eu/en/solutions/onsite-visits/onsite-visit-bari-italy
https://overcomingobstaclestovaccination.eu/en/solutions/onsite-visits/onsite-visit-bari-italy

Dublin (IE)

“Offering the Flu Vaccine to Children in
Three Primary Schools”. It administered the
recommended influenza vaccination for children
in schools, highlighting the effectiveness of
school-based vaccination in improving vaccine
uptake, which increased from 12.4% to 76.3%
among the participating schools’ populations.

https://overcomingobstaclestovaccination.eu/en/solution
s/onsite-visits

N\
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https://overcomingobstaclestovaccination.eu/en/solutions/onsite-visits
https://overcomingobstaclestovaccination.eu/en/solutions/onsite-visits

Clusters of exemplary practices piloted by Health Authorities

School vaccination
T programme
CEIN (Murcia & Ireland)

F@ Reminder scheme

2| (Denmark)

Netherlands (MMR,

Catalonia (MMR) DTP, HPV)

Croatia (HPV) Estonia (HPV)

Murcia (MMR)
Lithuania (HPV)

Slovenia (HPV)
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=_J units (Netherlands)

Austria (MMR)

Sweden (Flu/COVID)
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In-depth study visits pilot design (DK, Murcia, NL)
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Thank you

Emanuela Cart, Senior Director
emanuela.carta@veriangroup.com
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